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Extra-ordinary items Y2008 (el

Amount % of total 29

{Million Baht) revenues oG

1. Loss from impairment of assets (from re-appraisal) — Hotel 152 02% 'Q e

Business S

L . 20

2. Loss from impairment of assets — Food Business 19.0 0.2% 0,63

3. Loss from written-off assets (from transfer of assets under lease 239 0.3% 5%

agreement to SRT since expiry of lease agreement) — Hotel Business el

4. Adjustment of rental expense (to increase rental expense) due to 26.0 0.3% [318)

newly issued revised Thai Accounting Standard (TAS 29} — Hotel [l

Business (91

5. Transactions with CTARAF Property Fund — net (including loss 262 0.3% [ el

from guarantee provision, revenues from amortization of deferred 20

rental income and gain from sales of fumitures and equipment) s

Total extra-ordinary items 1103 13% %2

i. REVENUES gg‘

| . 99

During the year 2008, the Company and its Subsidiaries earned total revenues of Baht 8,171.7 jolel

million (Y2007: Baht 7,182.0 million). An increase in total revenues of Baht 989.7 million or ;Q’:H

13.8% YOY comprised an increase in total revenues of Hotel Business by 20.2% and Food Sg

Business by 9.5%. o6

HOTEL Business: Total revenues of Hotel Business increased by approximately 20% YOY gg

primarily resuited from £

1. New hotel - Centara Grand & Bangkok Convention Centre at Central World (CGCW) gg

which opened its Bangkok Convention Centre (BCC) including ballrooms and meeting G 53

rooms facilities in July 2007, then partially operated its hotel facilities (soft opening) in O

May 2008, and fully operated (grand opening) in December 2008. During the year 2008, l¢lel

CGCW’s revenues were accounted for approximately 15% of total sales & services 20

revenues of Hotel Business, increased of approximately 4 times from previous year. g

2. Growth in revenues of existing hotels by approximately 5% YOY driven by an increase gg

in revenues of 5 hotels (2 hotels in Koh Samui and 3 hotels in Phuket) that were partially %

closed during Q2 to Q4 last year for renovation. Consequently, average revenues per oS

available room (RevPar) of these hotels showed an improvement of approximately 17% 20

YOY. gg

FOQOD Business: Total revenues of Food Business increased by approximately 10% YOY driven gg

by outlet expansion and continued product development as well as its continued marketing o6

activities. During the year 2008, Food Business has opened totally 65 new outlets, and at the same O

time, closed its 27 non-profitable outlets, thus total number of outlets at the end of the year is 511 (el

outlets (from 473 outlets at the end of prior year). Further, Same-store-sales growth and fotal- 20!

system-sales growth registered the growth of 1.5% and 9.1% YOY, respectively. g%
'

2. COSTS OF SALES & GROSS MARGINS Bg

[vlel

In 2008, costs of sales of the Company and its Subsidiaries totaled Baht 3,555.6 million (Y2007: 3{?@

Baht 2,983.8 million), thus achieving an overall gross margin of 55.7% (versus 57.8% for Y2007) ?jg

with details as follows: e

£

e
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55

e

£

Y2008 Y2007 % YOY el

Business Group Cost of Gross Cost of Gross Change o P
Sales | Profit | % GP | Sales | Profit | %GP | inCostof g@

(Mil. | Margin (Mil. | Margin Sales Qg

Baht) (MiL Baht) (Mil. 5%

Baht) Baht) e

Hotel Business 1,333.0 | 2,0302 60.4% 1,030.6 1,771.7 63.2% 29.3% o0
Food Business 2,222.6 2,4383 52.3% 1,853.2 23184 54.3% 13.8% Sg
TOTAL* 3,555.6 4,468.5 55.7% 2,983.8 4,090.1 57.8% 19.2% gg
* Note: Costs of Sales EXCLUDES depreciation and amortization that are allocated as costs of sales 63
[

HOTEL Business: In 2008, the Company and its Subsidiaries had total cost of sales of Baht el
1,333.0 million; thus, as a percentage of total sales, achieving a gross profit margin of 60.4% o
(compared to 63.2% for the year 2007). A decrease in % gross margin from last year was gﬁﬁf
primarily because the Gross Margin of the CGCW was low — during its partially opened phase. @_)5!
However, as from December 2008 when the property was completed and fully operational, Gross o0
Margin for this property adjusted upwards to normal levels. gg
Ly

(e

FOOD Business: During the year 2008, the Company and its Subsidiaries had total cost of sales gg
of Baht 2,222.6 million. The gross profit margin when compared to total Foods Business revenues 5%
equals to 52.3% of revenues (as compared to the 54.3% GP for the year 2007), which details are (el
given below: gg
1. Direct food & beverage costs as a percentage of total sales in the year 2008 are higher gg

than previous year, largely due to increase in material prices. However, various 5%

measures in controlling its overall cost of sales were implemented — eg. negotiating 00T

prices with suppliers, modifying product packaging to reduce unnecessary materials, [

adjusting various sales promotions activities and appropriately new product pricing. (e

2. Overhead costs (being allocated expenses relating to selling and administrative ,Lé@_’
activities) which in the year 2008 showed an increase as a percentage of total sales Q%

over last year as a result of the addition of new outlets. e

5%

el

3. SELLING, GENERAL & ADMINISTRATIVE EXPENSES gg
During 2008, the Company and its Subsidiaries had selling, general & administrative expenses gg
(SG&A expenses) that increased by Baht 263.2 million or 10.1% YOY. As a percentage of total o0
revenues, %SG&A expenses to total revenues equaled to 35.2% for Y2008 — compared to 36.4% Co
for Y2007. A decrease in % SG&A expenses to total revenues was mainly because of the closure ]
of 5 hotels during last year for renovation as well as partial open of CGCW resulting relatively gg
high %SG&A expenses during previous year. e
[

4. FARNINGS BEFORE DEPRECIATION & AMORTIZATION, INTEREST EXPENSES oe
AND INCOME TAX (EBITDA) AND NET PROFIT gg
For the year 2008, the Company and its Subsidiaries recorded EBITDA of Baht 1,694.7 million — gg
an increase by Baht 138.4 million or approximately 9% YOY was primarily due to an increase in 5s)
Vg

L
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revenues as previously stated; further, achieved NET PROFIT from normal operation (before
various extra-ordinary items) amounting to Baht 434.1 million — an increase of Baht 36.2 million

approximately 9% YOY.

However, with consideration of extra-ordinary items (5 items, as tabled above), NET PROFIT
dropped of approximately 19% YOY from Baht 397.9 million during Y2007 to Baht 323.8

million during Y2008.

5. TRANSACTIONS BEYTWEEN THE GROUP AND CENTARA HOTELS & RESORTS
LEASEHOLD PROPERTY FUND (“CTARAF™)

In the third quarter of 2008, the Company and its subsidiary entered into the land and building
lease agreements with CTARAF (details as per note 4 to the financial statements), the Company
and subsidiary recorded proceed from such land and building lease as deferred income and
amortized to income using the straight line method over the lease term of 30 years. Moreover, the
interim financial statements included the financial statements of CTARAF in preparing the
consolidated financial statements. In preparing financial statements of the third quarter of 2008,
the Company had adopted the accounting treatment for transactions under the said agreements,
including the result shown in the statement of income by applying prudent principle which is in
line with the initial opinion of the Supervisory Body. The Company may have to adjust the
financial statements once these matters have been clarified.

As at December 31, 2008, the Company changed the accounting treatment for the above
fransactions. The Company, as in 2008 interim financial statements, included the financial

statements of CTARAF in preparing the consolidated financial statements, changed to equity _

method for investment in CTARAF which is in accordance with the responding letter for matters
of consultation from Federation of Accounting Professions concerning the accounting treatment
for building leasc agreement between Central Plaza Hotel Public Company Limited and CTARAF

and related agreements, dated 19 February 2009.

Respectfully yours,

Dr. Ronnachit Maha\lt'anapreut
Senior Vice President — Finance & Administration




